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A Multinational Conglomerate Company with interests
in Energy gained competitive advantage by investing in
the development of its 200 front-line Leaders.

The CEO of this company recognized the performance
impact of investing in the development of its 200 front-
line leaders across the plants. Vyapt was engaged to
finding the gaps and then to design a capability-
enhancement intervention to improve overall business
performance.

The program reflected three desired outcomes: Change
the front-line leadership culture, Focus on more
productivity at shop floor and fulfil business objectives,
To become the change champion to drive results more
effectively.
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